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Health services to prevent undernutrition among older adults in urban areas:
Initiatives in Chiyoda City, Tokyo

Mika Suciyama™, Hiroki INaGAKT*, Seigo MiTsUTAKE™ and Takumi HiraTa™*

Key words : integrated implementation of health promotion programs and long-term care prevention, malnutri-

tion prevention, frailty prevention, high-risk approach, population approach

Objective  As Japan’s aging population increases, local initiatives are required to prevent frailty and malnutri-
tion. In FY2024, Chiyoda City implemented a high-risk and population-wide approach focused on mal-
nutrition prevention as part of health services and long-term care prevention for older adults. This report
evaluates the implementation and outcomes of the RE-AIM framework to identify its effectiveness and
future challenges.

Methods A steering committee and working group facilitated cross-departmental and community collabora-
tions. Health and welfare staff received data utilization training to support evidence-based policymaking
(EBPM).

For the high-risk approach, 43 older adults with a body mass index (BMI) <20.0 and recent weight loss
were identified using the KDB system. After setting individual goals with registered dietitians, the partic-
ipants underwent four home visits. The pre- and post-intervention outcomes were assessed using body
weight, BMI, WHO-5, CNAQ-J, and CO-DVS.

The population approach involved distributing pamphlets and conducting community lectures.
Quantitative and qualitative data were analyzed using the RE-AIM model.

Results  In the high-risk approach, 25 of the 43 identified individuals participated and 20 completed the pro-
gram (retention rate; 80%) . Although there were no statistically significant changes in health indicators,
30% of the participants gained >1 kg of body weight and approximately 75% reported positive behav-
1oral changes, suggesting significant support was provided. Collaboration with community support cen-
ters has led to additional services, such as long-term care applications and assistance for isolated
individuals.

In the population approach, 2,940 copies of promotional and educational pamphlets were distributed,
and 271 residents received information via lectures and individual consultations; >90% of the partici-
pants found the content useful. This project collaborated with the Community Life Support Coordination
Program. Data utilization training confirmed the increased awareness of KDB system utilization in busi-
ness operations and policy planning based on data.

Conclusion This initiative has shown promising results as a community-based integrated care model through
data-driven targeting, multi-sector collaboration, and individual- and population-level interventions.
Building a sustainable system requires personalized support, ICT utilization, outreach to middle-aged

and harder-to-reach groups, and further integration with existing services.

* Tokyo Metropolitan Geriatric Hospital and Institute of Gerontology



