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A study on the competencies of public health doctors responding to international

and domestic public health administration: Insights from interviews

*,2%

Haruka Sato®?*| Akihiro HosoNo**, Ichiro Kapouchr**, Toru Horie™, Akira SUno®™;,

Masahiro Hirano”, Kuniko Murakami®™, Yoko TSURUGI™ and Ryosuke Yano!®*
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Objectives Japan has accumulated experience in international health, and low- and middle-income countries

Methods

Results

need to develop, implement, and evaluate health and sanitation policies that effectively use scarce
resources. Therefore, the knowledge gained from international health experiences can be applied to the
public health administration in Japan. The purpose of this study was to clarify the competencies and
knowledge possessed by those with international health experience and their acquisition process, and to
examine how they are applied to public health administration in Japan.

We conducted a survey by interviewing five public health doctors who were engaged in public health
administration in Japan and had experience working overseas. The interview items included their back-
ground and overseas work experience, and the relationship between overseas work experience and com-
petency development, abilities, and competencies considered important for working in public health
administration in Japan. We analyzed the competencies using a modified grounded theory approach
method.

The interviewees (three men; two women) worked for government agencies at the time of the survey.
Five competencies were identified for those who had worked abroad: an “enterprising spirit,” “integrity,”
“adaptability,” “constructiveness,” and “problem analysis and solution strategies.” In the process of
acquiring the competencies, an “enterprising spirit,” “integrity,” and “adaptability” served as the founda-
tion, while “constructiveness” and “problem analysis and solution strategies” were strengthened through

their international health experience.

Conclusion Among the competencies of overseas assignees, “adaptability” and “integrity” were thought to be

cognitive patterns, while “constructiveness” and “problem analysis and solution strategies” were thought
to be behavioral patterns. Those who had worked abroad had a strong “enterprising spirit” characterized
by curiosity and a cheerful outlook, and “adaptability” and “integrity” were strengthened through over-
seas experience. They also acquired an approach to objectively analyze the current situation and issues in
local communities and solve problems by involving residents. Such perspectives are necessary for public
health administration in Japan and may be useful for addressing health disparities. In the future, we
would like to expand the scope of the interview survey to include public health nurses and other profes-
sionals to further clarify the competencies of human resources that contribute to improving public health

administration in Japan and other countries.

* Fukushima Prefectural Health Promotion Division
2* Fukushima Medical University
3% Nagoya City Public Health Center, Meito Health Center
#* Miyazaki City Public Health Center
5% Gannosu Hospital
6% Hyogo Prefectural Itami Health and Welfare Office
7* Shiga Prefectural Hikone Health Center
8% Tokyo Metropolitan Nishitama Public Health Center
9% Kumamoto Prefectural Aso Health Center
10* Morioka City Public Health Center



