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Efficacy of a training program designed to help address challenges faced by health

promotion volunteers

Atsuko TAacucHI*, Hiroshi MURAYAMAZ*, Mihoko ARAKAWA®* and Atsushi TERAO**

Key words : health volunteers, training program, evaluation, health promotion, intervention study

Objective To evaluate the effectiveness of a training program designed to address the following three

Methods

Results

challenges facing health promotion volunteers: lack of new volunteers, short tenure of volunteering,
and failure to build a collaborative relationship with other civic organizations.

Thirty-eight volunteer leaders representing 36 school districts (one from each district and two ad-
ditional leaders) from southern parts of Shiga Prefecture participated in the training program. Four
training sessions were conducted between July 2012 and January 2013. Each session lasted for 2
hours. The program included a lecture, group work, and role playing, all of which centered on the
challenges experienced by the volunteers and possible solutions. Those who participated constituted

’ and other volunteers in the same area of Shiga, who did not take part in the

the “training group,’
program, made up the “non-training group.” A third, control group consisted of health promotion
volunteers based in City A, located outside the areas where the training occurred. To compare the
three groups, we collected data before and after the training. The main evaluation index comprised
the following three survey items: having confidence in recruiting new volunteers, having confidence
in overcoming the difficulties or discouragement to continue to volunteer, and having confidence in
explaining their activities to other local organizations to earn their cooperation. These questions
were asked in a self-administered questionnaire using a 6-point Likert scale (1: strongly disagree, 6:
strongly agree) .

The data were compared among the training group (28 out of the 38 participants completed the
survey), non-training group (n=293), and control group (n=107). On the question about recruit-
ing new volunteers, the training group’s mean score increased from 2.9 (standard deviation (SD) =
1.3) to 3.3 (SD=1.0) following the training, and the improvement relative to the other two groups
was statistically significant (P=0.008 for training vs. non-training, P<0.001 for training vs. con-
trol). On the question related to overcoming challenges and continuing volunteering, the training
group’s mean score went up from 3.3 (SD=1.1) to 3.5 (SD=0.9). The change was statistically sig-
nificant compared to the non-training group (P=0.033), but not compared to the control group (P

=0.401). No statistically significant change was found for the cooperation variable.

Conclusion Opverall, this training program appears to be effective in addressing the challenges that health

promotion volunteer organizations face.
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