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Diffusion and dissemination of a family peer-education program on mental disorders

A case study of the Omotenashi - Family Experiences Learning Program

Masako KaGEYAMA™*, Keiko YOKOYAMAZ* | Yukako NAKAMURA’* and Iwao OsHIMA*®?*

Key words : mental disorders, diffusion of innovation, family education, family groups, program evaluation,

case study

Objectives The families of people with mental illnesses need sufficient opportunities to learn about such
illnesses. Therefore, a family peer-education program about mental disorders, the Omotenashi - Fa-
mily Experiences Learning Program, has been developed in Japan following the design of similar
programs in the U.S. and Hong Kong. We aimed to clarify the factors related to the diffusion and
dissemination of the program and to identify areas for improvement in its dissemination strategies.

Methods This report was a case study based on the conceptual framework of the diffusion and dissemination
of innovation in a health-care organization. The conceptual framework incorporates the adoption
and routinization of the innovations by individuals and organizations in the external context. Inter-
view data from fifteen family members in three family groups that had adopted the program were
analyzed. They were interviewed about their backgrounds, the adoption of the program, and their
experiences with the program implementation. We extracted descriptions based on the conceptual
framework from the transcribed interview data and classified them into the framework components.
We also compared the processes of adoption and routinization employed by the three family groups.

Results Adoption processes were affected by the sense of crisis caused by decreased membership, member
aging, and the necessity of policy change in family groups as well as the anticipation that the pro-
gram may solve problems and the strength of the leader’s intention to change and sustain the family
group. Cooperative families and sufficient funding were necessary for the adoption of the program.
Support from relevant organizational staff encouraged the family groups to adopt the program.
Adopters encountered difficulties in gaining program participants but continued to take part in the
program after realizing their anticipated positive results and receiving positive feedback from pro-
gram participants.

Conclusion Our results suggest that the following may be effective for further dissemination of the program:
an explanation about the ripple effects of the program on family groups and obtaining assistance
from the relevant organizational staff in consulting for funding of the program and referring pro-

gram participants.
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