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o BRI LT AEEE 1, ZULEVWEER 0 & L7,
d FEPEERE BETEAV=1, BEVEETIEAV=2, FEhELVW2E\V=3, THEHFETH L =4, B

TH5=5)

x6 AREIEHD 5 AL OO

KT BB - Bk & PES-NWI D%

N=62 B L OB
P (+SD) MW P ML P
A () rene L
JHEbE A 3 (B 20.7(£15.6 b 2 (kOS5 1 51
M ERT RS () 24.5(+10.5) = ey —0.265 0.046 —0.343  0.014
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Job retention and nursing practice environment of hospital nurses in Japan
Applying the Japanese version of the Practice Environment Scale
of the Nursing Work Index (PES-NWI)

Yasuko OGATA*, Midori NAGANO*, Takashi FUKUDA?* and Michio HASHIMOTO?*

Key words : magnet hospital, PES-NWI, nurse shortage, turnover rate, retention, nursing management

Objectives The purpose of this study was to examine how the nursing practice environment affects job reten-
tion and the turnover rate among hospital nurses. The Practice Environment Scale of the Nursing
Work Index (PES-NWI) was applied to investigate the nurse working environment from the view-
point of hospital nurses in Japan.

Methods A postal mail survey was conducted using the PES-NWTI questionnaire targeting 2,211 nurses who
were working at 91 wards in 5 hospitals situated in the Tokyo metropolitan area from February to
March in 2008. In the questionnaire, hospital nurses were asked about characteristics such as sex, age
and work experience as a nurse, whether they would work at the same hospital in the next year, the 31
items of the PES-NWTI and job satisfaction. Nurse managers were asked to provide staff numbers to
calculate the turnover rate of each ward. Logistic regression analyses were carried out, with “inten-
tion to retain or leave the workplace next year” as the dependent variable, with composite and 5 sub-
scale scores of the PES-NWI and nurse characteristics as independent variables. Correlation
coeflicients were calculated to investigate the relationship between nurse turnover rates and nursing
practice environments.

Results A total of 1,067 full-time nurses (48.3%) from 5 hospitals responded. Almost all of them were wo-
men (95.9%), with an average age of 29.2 years old. They had an average of 7.0 years total work ex-
perience in hospitals and 5.8 years of experience at their current hospital. Cronbach’s alpha
coeflicients were 0.75 for composite of the PES-NWI, and 0.77-0.85 for the sub-scales. All correla-
tion coefficients between PES-NWTI and job satisfaction were significant (P <0.01). In the logistic
regression analysis, a composite of PES-NWI, “Nurse Manager’s Ability, Leadership, and Support
of Nurses” and “Staffing and Resource Adequacy” among the 5 sub-scales correlated with the inten-
tion of nurses to stay on (P<0.05). The means for turnover rate were 10.4% for nurses and 17.6%
for newly hired nurses. These rates were significantly correlated to the composite and some sub-scales
of the PES-NWIL.

Conclusion The working environment for nurses is important in retaining nurses working at hospitals. We
confirmed the reliability and the validity of the PES-NWTI scale based on the magnitude of the Cron-
bach’s alpha coefficient and correlation coefficient between the PES-NWTI scale and job satisfaction in

this study.
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2* Graduate School of Medicine, the University of Tokyo
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